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MAnpogopicg Epyou

AKpWwVUlO €pyou: SERCo

TiTAog €pyou: KoIVWVIKHA ETTIXEIPNMATIKOTATA YIA TIG KOIVOTNTEG
ApIBUOG cupPWVIaG: JUS‘F/ZOi4/RDIS/AG/DISC/8096

loTooeAida £pyou: WWW.Serco-project.eu

2UVTAKTNG — €TAIPOG: ITahia

Avagpopd ékdoong: 3.0

Huepounvia TrpogToipaciag: 20/11/2016

Document history:

Huepopnvi | ‘Exkdoon | ETaipog/ol Mepiypaon
20/11/2016 | 1.0 Idea Rom Onlus
12/02/2017 | 2.0 Idea Rom Onlus
20/03/2017 | 3.0 Idea Rom Onlus
26/04/2017 | 4.0 Idea Rom Onlus

©OSERCo — KOWWVIKA EMIXEPNUATIKOTATO Yylot TIG KOWOTNTEG Twv Popd 2016. Me tnv
umooTtnpLEn Tou MNpoypaupatog lodtntag kat I8ayévelag tng Eupwnaikng Evwonc.


http://www.serco-project.eu/
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NepiAnPn Twv KLUPLOTEPWV ONMUELWV

Ta televtala xpovia mapatnpeital auEavopevo evalapEPOV YLOL KOWVWVIKEG ETILXELPNOELG OE
oAOKAnpNn TNV Eupwrn. O pOAOG TWV KOWWVLKWV EMXELPROEWY UMopel va BonBnoet otnv
OVTLUETWITLON TWV MPOBANUATWY avepylag oTLG KOWVOTNTEG TwV Poud.

Méoa otnv Kowotnta Twv Popd untdpxouv TOAAEG SLOPOPETIKEG TEXVEC KOL XOUTIL. ATO TN
OCUYKOULEN TwV amoBANTwY LEXPL TN TN dpovTida TwV NAKIWUEVWY, OL SpACTNPLOTNTEG QUTEG
£€XOUV LOXUPO KOLWVWVIKO QVTIKTUTIO TOOO €VIOC 600 Kl EKTOG TG Kowotntag. Eva mpotumo
KOLVWVLKNG ETIXELPNUATIKOTNTOC, oo Th $Uon Tou, Urmopel va evioxUoeL auToU Tou €ldoug
v enidpaocn. Eival £vag TpOmog EMXELPNUATIKAG 5pA0TNELOTNTAG ITOU OXL LOVo dalveTal va
omokopiZel kEpSN, aAAd Sivel Epdacn OTLG KOWWVIKEG OXETELG TTOU Snpoupyouvtal, Kabwg
uropel va eival évag tpomog yla va mpowBnOel n kowvwvikn €vtagn kat n evbuvapwon tng
KowotnTag Twv Poud.

AuTO to £yypado ameubuvetal oe O00UG evOLOPEPOVTAL VA EEKLVAOOUV HLOL KOLVWVLKNA
EMXELPNON EVTOG TNG KOWVOTNTAG TWV Poud.

Mpwta arm '0Aa, €lvol GNUOVTLKO VO KATOVONGOUE TL (VAL L0l KOWVWVLKN ETILXELPNON, TIWE
Aeltoupyel Kal oot €ival oL vopoL Tou SLEMOUV auToU Tou ei6o¢ tnv gpyacia. Ymapyouv
Sladopetika €ldn KOWwWVIKWY eMXelpnoswy, autol tou sidouc n yvwon Ba Bonbnostl tnv
£TAOYH TOU HEAAOVTLKOU ETLXELPNUATIOL

To kaAd mopadeiypata kol oL 0pOEg MPaKTIKEG Selyvouv OTL elval Suvato yla Toug Poud va
Eekvoouv pLa emixeipnon, mou Sev eival pila outortia Kot eival évag KoAdg Tpdmog yla Thv
KOLVWVLKI €vtagr Toug.

To mapov eyypado npemnel va BewpnBel wg Eva mpwTo eyxelpidlo odnylwyv mou €xeL w¢ otdXo
va BonBroel ekelvoug mou BEAOUV va EEKLVIOOUV LA KOWVWVLKH ETILXELPNULATLIKOTNTA.
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Nepwypadn Epyou

To €pyo mpowBel TNV KOWWVLKA OLKOVOUIO WC OTOTEAECUATIKO €PYAAElO yla TV
OAOKANPWUEVN AVATTTUEN TWV KOLVOTHTWY Twv Popd:

1) otnv avaluon Twv SuvaToTATWY £PAPUOYNE TIPOKTIKWY KOLWWVIKAG OLKOVOULOG OTLG
KOLVOTNTEG TWV PoUd, armd KOWWVLKH, OLKOVOLLKN Kal Beopikn aroyn,

2) oTn CUMUETOXN TOALTIKWY LBUVOVTWY Kal dNpooiwv UTAAAAAWY Kal 0TV KOTAPTLON
SlapecoAafnTwy Poud yLa TNV avamtuén KOWWVLKWY EMLXELPROEWY KOl

3) otn BonBela TWV KOWWVIKWY ETUXELPNUATIKWY TTPWTOBOUALWY Twv Popd kat otnv
mpowBdnon NG KOWWVIKAG OLKOVOULOG OTLG KOWOTNTEG TwV Popd Kol 0To gupuUTEPO
KOLWVO.

OL eTaipotl tou €pyou SERCo avayvwpilouv OTL N KOWWVIKI ETIXELPNUATIKOTNTO UMOPEL val
anoteAéoel AUon ota Stadopa INTHHATA TTOU AvTLUETWITi{ouv oL Poud, adou:

¢ BonBa otnv emilucn oplopEVWY UDLOTAUEVWY OVAYKWYV TNG KOWVOTNTAC,

® SLEUKOAUVEL TNV KOTAPTLON OTNV £pyacia,

® XpnOLUOTIOLElL TOTUKOUG TOPOUG KOl ETLTPETEL TNV QAVATITUEN TIEPLOCOTEPWVY
ETUYELPNHLATLWV,

® uTtooTNpPileL TIC MAPASOOLAKEC TEXVEG,

® aUEAVEL TO eMmimebo MPOCOVIWY Kal eKmaideuong,

® TOVWVEL TNV aAANAgyyUn Kal odnyel otn BeAtiwon Twv ox€oewv PETAY TWV PLEAWY
NG KowoTNTag,

® QVTUTPOOWTEVEL pLa péBodo autofonBetag kat

® ETUTPEMEL TNV MPOCANYN ATOUWY O EUTIAOELG KATAOTAOELG.

Ta Baokd mapadotéa Tou €pyou sival:

KOTEUBUVTAPLEG YPOUHUEC YLOL TNV KOLVWVLKI ETIXELPNHATIKOTNTA TwV Pouad,

® TIPOYPAUUATO KATAPTLONG TWV Slapecolapntwy,

e £va TPog €va KaBodrynon yla TNV aVAmTuén KOWWVIKAG ETILXELPNMOTIKOTNTAG,
e SERCO VLE ywa apotBaia padnon,

o AnuOoLeG ekSNAWONG OTPOYYUANG TPATEING KAl NUEPIOEG EVNUEPWONG KOl

e AIKTUO Yyl TNV  KOWWVIKA

olkovouia Twv Poua.
‘Etatpot SERCO:

e Kévtpo Epeuvwy Navemiotnuiov Nepawwg, / www.kep.unipi.gr , EAAGSa — SERCo
ZUVTOVLOTNG



http://www.kep.unipi.gr/
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o|DEA ROM ONLUS, www.idearom.it , ItoAia

o CESIE, www.cesie.org, ItoAia
e To Eupwrmaikd Mpadeio MAnpodoplwv yia toug Pouad -ERIO , www.erionet.eu , BéAylo



http://www.idearom.it/
http://www.cesie.org/
http://www.erionet.eu/
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o Kévtpo AlaBpnokeutikol Ataddyou kat Avoxng “AMALIPE”, www.amalipe.com
BouAyapia

e Fundacio Privada Pere Closa, www.fundaciopereclosa.org , lomavio.

o'|6pupa Avoxng kot AAAnAeyyung (TMAF), Boulyapia
e Four Elements, www.4-elements.org , Greece

o' Evwon yla TV mpowOnon TG KOWWVLKNG evowpatwong PAKIV (ACPSI PAKIV), www.pakiv.ro,
Poupavia


http://www.amalipe.com/
http://www.fundaciopereclosa.org/
http://www.4-elements.org/
http://www.pakiv.ro/

2-SERCo

Kowwvikn enyeipnon

OpLoMOC TNG KOLWVWVLKNG EMILXELPNONG:

H Eupwrnaikr Emitponr] xapaktnpilel TNV KOWWVLIKA EMLXElpnon w¢ popea oTNV KOLWVWVIKK
olkovouia, o KUPLOG OTOXOG TNG omolag elval va £Xel KOWWVIKO avTikTumo mapd va amodEpel
KEPSOC yla TOUG LOLOKTATEG 1) TOUG PETOXOUG TNG. Mol aAUTO ToV AOYO N KOLVWVLKK ETILXELPNON,
Aeltoupyel He TNV Tapoxn OoyaBwv Kol UTNPECLWV YLA TV OYOpd HE ETXELPNMATIKO Kol
KOLVOTOHO TPOTIO KAl XpNOLUOTIOLEL Tt KEPSN TNG KUPLWCE yLa TNV ETTEVEN KOWVWVIKWY CTOXWV.
Alaxelpiletal pe avolKTO Kal uteUBuvo TPOTo o€ OTL adopa —ELSLKOTEPO- TOUG EPYALOMEVOUG,
TOUG KOTAVOAWTEG KAl TOuG evdladepOUEVOUC TIOU eMNPEAlOVTIAL QMO TIG EUMOPLKEG TNG
8pacTnpLOTNTEG.

JUpdwva pe tov Kabnynty Muhammad Yunnus, n KOWWVLKN eMLXelpnon Wmopset eniong va
0pLOTEL WG emIyeipnon mou SnuoupynObnKe Kol OXESLAOTNKE ylo VO OVTIUETWITIOEL €va
KOWWVLIKO TIPOBANUa. MLa KOWVWVLKH €MLXElpnon €ival OLKOVOULKA AQUTOCUVTNPOULEVN KL TO
KEPON TNG emovemevdUovtal OTNV EMIXElpNOn HE OTOXO TNV aUENCN TNG KOWWVLKAG
oAAnAenidpaonc.

Ynapyouv SladopeTikol opLopol TNG KOWWVLIKAG EMXELpNONG, Yo Tapadelypa cupudwva e
v Eupwnaiki Evwon, MO KOWWVIKA €TUxeipnon eival évag ¢$opéag otnv KOWWVLKN
olkovopia, o KUPLOG 0TOXOC TNG Omolag elval va £XEL KOWWVIKO QVTIKTUTIO, avTi va mapAayel
KEPSOC yla TOUC LELOKTNTEG | TOUC PETOXOUC TNG. Agttoupyel pe tnv mapoxn oyabwv Kot
UTINPECLWV YL TNV OYOPA LLE ETILXELPNMOTLKO KOL KALVOTOLO TPOTIO KAl XPNOLLOTOLEL TO KEPSN
NG KUPLWG yla TNV £MITEVEN KOWWVIKWY OTOXWV. AloxelpileTal pe avolkto kol umeuBbuvo
TPOMo oe OTL adopd —elSIKOTEPA- TOUG €PYAlOMEVOUC, TOUG KOTAVOAWTEG KAL TOUG
evoLadepOUEVOUG TIOU eMNPEATOVTAL ATIO TLG EUTTOPLKEC TOU SpACTNPLOTNTEC.

Nw¢ AeLToupyEl N KOWWVLIKA ENLXEipNON;

OL KOLWVWVIKEG ETILXELPNOELG UTtopo UV va eTIIAEEOUV VO AELTOUPYOUV EiTe WG KEPSOOKOTILKOL gite
WG KN KEPSOOKOTIKOL OpyOVIGHOL.

JTNV TEPIMTWON TWV KEPSOOKOTIKWV OPYAVIOUWV Ta KEPSN TIPOEPYOVTAL aATO TN
xpnpotodotnon Twv emevéutwy, oL omolol Tipenel va e€odAnOolv péow HETOXWV N
LEPLOMATWY. Z€ QUTEC TIC pubuioelg eival amapaitnto va Bpebel €évag Tpomog yLa va yivel n
eruyxeipnon kepdodopog, OXL LOVO EUEPYETIKI], OF L0 KOLVWVLKI) ATIOCTOAR.

Ol N KEPSOOKOTILKOL 0pYaVIGHOL £XOUV TTEPLOCOTEPO TIEPLBWPLO EALYUWV. H Xpnuatodotnor)
TOUC TPOEPXETAL amd SwPEEG, £ite amod WOLWTEG, WOpUUATA  ETOLPELEC. AVTL YLO OLKOVOLLKN
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andédoon, autol oL xopnyol avapévouv va Souv pLa KOWWVLKA armodoaon Thg emEVSUGTC TOUG.
‘Eva LELOVEKTN A, WOTOCO, £lval OTLTA LN KEpSOOKOTILKA 0bEAN e€apTwvTal o€ peydio Babuo
ano SwpeEg, oL omoleg UMopel va punv elvat mavto otabepec.

Elval evbladépov OTL umdpxel emiong évag pecaiog Spopog. OplopEveg emixelpioelg Ba
SNULoUPYNOOUV £Va KEPSOOKOTILKO UTIOKATACTNHA VLo VO CUYKEVIPWOOUV XprHata Kol va
umootnpi¢ouv TNV avamtuén, evw mapdAnAa Ba €xouv €va Un KepSOOKOTILKO UTTOKATACTNUA
TIoU Ba EMIKEVIPWVETAL OTOUG KOLVOTIKOUG OTOXOUC TOUG, TPAYLO TIOU TOUC ETUTPETEL vVa
avalntolv BonBela amd toug xopnyoug BonBelag. To omoilo Asltoupyel KAAUTEPA Kal QUTO
efaptatal oe pPeyaho Pabuod amd Tov TUMO TNG EMXELPNONG, TOUG OTOXOUG TNG Kol TtOoN
xpnuotodotnon Ba xpelooTel yla va ta $pTAcEL TOUG GTOXOUC. EV TTAON TEPUTTWOEL, TIPETIEL VAL
AndBel urtodn otL untdpyxouv SLadopeTikol VOpOL o€ SLAPOPES EUPWTTAIKEG XWPEG OXETLKA LUE
TNV MPAYHOTONOLNGCN KATIOLWY KEPSWV YLa OVTOTNTEC LN KEPSOOKOTILKOU XOpaKTHPA.

Evw ta pun kepSookorikol kol ol kepdookorikol opyaviopol eivat n peyaAltepn mAstoPndia,
UTLAPXEL €va €uplU AU  ETUXELPNUATIKWY HOVIEAWV TIOU  SNULOUPYOUV  HEYAAN
mowklopopdioe otov TPOMO e TOV ONMOLO Ol EMIKELPNOEL emioTpEédouv, Ppiokouv
Xpnpotodotnon kot Aettoupyolv kabnuepvd. H katavonon twv weeAelwy Kat Twv mbavwv
TPOBANUATWY OPLOUEVWY IO Ta TILo SNUOdIAR povTEAa eival To KAeWSL yla TV owodounon
NG LEANOVTLKNAG KOWWVLKAG oag emixeipnong, kobwg Ba BeAnoete eite va puundeite pepkd
arnd auta Ta otolxela elte va anoduyete ta mpoBARUATA TTOU OXETI{OVTAL UE QAUTA HECA QO
ToV KaAUTEPO OoXeSLAOUO KAl 0pyavwan.

Initiatives

Community Management
Customer Service
Communications

Crowdsourcing
Marketing
Campaigns

SOCIAL BRAND ) SOCIAL ENTERPRISE

(External) by (Internal)

Process
Collaboration
Organization Models
Source: David Armano, Research & Development
Edelman 2011, edelmandigital.com Policies & Guidelines
Knowledge Sharing

Culture

Infrastructure
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Ayopdote Eva AwoTe €va

Ayopdote £va AwoTe €va, ival éva TIoAU yVwoTO LOVTEAO KOWVWVIKING ETILYELPNUOTIKOTNTAG.
Ze QUTO TO HOVTENO, KABE Popd kAmolog ayopdlel éva ayabo , o idlog TUmog Tou ayaboul
autol Ba Swpnobel og KAoOLOV TIOU TO XpeLAleTal.

Evw ayopalete éva, Swote éva daivetal oav Evag oTtaBepog TPOTOG YLO VO AVTAUENDETE TOUG
KOTAVOAWTEG Kol va BonBroste ATopa Tou UELOVEKTOUV yla va AdBouv tn BorBela mou
xpelalovtal. Aev eivol OpHwWG €va TEAELO MOVIEAO KOl Yl QUTO TPEMEL va edapuooel
T(POCEKTIKA.

Mia amd tig peyaAltepeg aduvapiec Tou ayopaotikol autol HovtéAlou mou avadEpBnke
MAPANAvVW, €lval TO YeYovog OTL XPNOLUOTIOLWVTOG €va TETOL0 HMOVIEAO HE TOU(
CUVETTAYOUEVOUC TIEPLOPLOUOUG TOou, aANAlEL Ta MPAYUATIKA TpoPARuaTa yUpw amo &va
KOWWVLKO Atnua. Napéxovtag oe éva matdi éva Swpedv leuydpl manouTola UNopel va to
BonBnoelg, Sev emAUeLg OpwC Ta Babutepa mpoPANRUaTa Kol altia, Onwe n GTwyLla Kal Ta
OLKOVOULKA InTrApata. OpLopEVOL ETUKPLTEG LOXUPLOTNKAV aKOUN KOl OTL XELPOTEPEUOUV TA
MpAypaTa, KaBwe péoa and auTo TO MOVIEAO (CWE UTIOTLLWVTOL OL TOTILKOL EUTTOPOL.

'OAo autd mou cupPaivel Sev daivetal va EXEL EMNPEACEL TOUG KATAVAAWTEG -TOUAAXLOTOV OXL AKOUO- KaBwg
N EMwVUHia Ttapapével anioteuto SnUodIANg Kol cuxva pipeitol, aAAd auto dev onpaivel 0tLTo evdladEpov
yla To EUMOpPLKO onpa dev Ba cuveyioel va e€eAlooeTal av oL KATOVAAWTEG amodacioouy OTL UmopouV va
ayopalouv KaAltepa mamnoutola (i onmolodnmote aA\o mpoiov) amod pia aAAn stalpeia ou Slabétel Eva

KOAUTEPO HOVTEAO.

11
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‘Evag dAAog ouvnBLOUEVOC TPOTIOG UE TOV OTIOLO OL ETUXELPNOELG EMISLWKOUV L0l KOWWVLIKH
QMMOOTOAN €lvalL n €0TiOon OTNV UTOOTAPLEN TOTIKWVY ETUXELPROEWY, TIOPAYWYWY Kal
TPOUNOgUTWV. AUTH N OTPATNYLKN OXL LOVO eVIOXUEL TNV TOTILK OLKoVopio aAAd, avdloya pe
TO MPOIOV, UMopel emiong va PEWOEL TO EAAELUO KAl va TpowBRoeL évav Tio BLWGCLUO Kol
dAKO Ttpog To TiepBAAAOV TPOTIO YLa VO KAVEL KAVELC ETILXELPAOELG.

H ouvepyaoia PE TG TOTILKEC EMIXELPNHOELG KL TOUG ETLXELPNUATIEG €XeL TIOAG odEAN KoL
propel va BonBnosl otnv olkoSOUnon WA TILOTAG KatavaAwTikng Baong, oAAa Sev sival
Tavta UKOAN. Avalntwvtog auToUg TOUG EMXELPNUATIEG, OLKOSOUWVTOG TIG LOKPOXPOVLEG
OXEO0ELC KOl TAPEXOVTAG SUVOTOTNTA EUPECNC OPKETWY EUTTOPEVUATWY YL TV KOAudn Twv
QVaYKWV TWV KATAVOAWTWY, UMOoPEL va yivel pia SUoKoAn cuvenkn, elblkd otav epyaleote o€
KoBapd tomikn KAlpaka. Mmopel armAd va nv UTIAPXOUV OPKETA TPoiovTa eTolonapadota
Il OL EMOXLOKEC SLOKUMAVOELG UMOPEL va KATOLOTHoOoUV adlvatn tn dlathpnon TG CUVETELAG
otn SlaBeopoTnTa.

Mo HepLKA KEPSN, UMOPEL VA NV €XEL OLKOVOULKO vOnUa Kol Lovo 6col Slabétouv Eva Loxupod
OLKOAOYLKN EMWVUMIO UTtopel va SIKOLOAOYooUV TO TMPOCOETO KOOTOG TOU HMOopPel va

12
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MeTaKUALoEL 0TOUC KATAVOAWTEC. Elval onUavTiko va onpelwOel OTL, eMeld opLOREVA TOTUKA
Kol Blwotpa rpoiovra eival akplBotepa, Sev Ba umopouv OAoL oL KOTAVOAWTES VA TTANPWOOUV
yla va Ta anoktrioouv poli pe 0Aa 6ca cuvdéovrtal Pe autd. Autd pmopel va meploploet thv
oyopa Kol Uropel val SUOXEPAVEL TNV KALLAKWON KOL TNV TIEPALTEPW AVATTTUER.

Oplopéva amnod ta op£AN TNG UTTOOTAPLENG TWV TOTILKWY EMLXELPNOEWV TTEPAOUBAVOULV:
e Anuwoupyia Béocswv epyaaoiag kal uLobwv,
e BonBela otnv olkodOUnon KOWOTATWY,
e  HOwA emhoyn,
e  BeAtiwon TOTMLKAC OWKOVOULAG KOl

e Towhopopdia mpoidovtwv.

13
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Awpeég otnv Kowotnta

O¢€AeTe va EEKIVAOETE JLa ETILXELPNON KEPSOOKOTILKOU XAPAKTHPA TTOU SEV ETIKEVTPWVETOL LOVO
oTnVv mapaywyn xpnuatwy; Evag and toug eukoAotepoug Kal o SnUodAEig TpOTOUG yia Vol
TO TETUXETE QUTO, £lval va SwaoeTe KATIOLA AIO TA KEPSN TOW OTNV KOLWOTNTA UE TN Hopdn
Swpewv, MPOIOVIWV N UTNPECLWVY o €BeAoVTEC epyaloUEVOUC.

Qotooo, n entotpodn auth Sev MPEMEL va eival LOVO olkovouLkr. O opyaviopog Ba pmopolos
va XpNUOTOSOTEL UMNPECIEG Yl TNV EMAYYEAUATIKA KOTAPTLON, T dnuloupyia Bécswv
epyaoiag kal GAAeg UTnpeoieg yla 600U €xouv Kamola popon avannplag, i Sgv £xouv emapkn
eknaideuon f avtipetwnilouv MOAAEG TPOKANCELG OTNV eUpech BEcewv gpyaociag.

H muBavr avwtépw emiotpodr] otnv Kowvdtnta Sev elval mavta t6co eUKoAn 6co daivetat. MNa
Vo AELTOUPYNOEL QUTO TO LOVTEAO, OL ETILXELPHOELS TIPETEL VA ival o€ B€on va e€Llcoppomroouy
TO KEPSN Kal ToV OKOTO Kal va Bpouv éva Tpoiov 1 pia ayopd mou Sev €xel akOpun KaAudOel
oand pla GAAn emelpnon. Mpénel eniong va eival os B€0n va TTOCOTIKOMOLAOOUV €UKOAQ Ta
0dEAN TIou POCHEPOUV O LA TOTILKNA KOWVOTNTA KAl va e€aodaiicouv OTL n xpnuatodotnon,
o ayabd 1 n UTMNPEciol TTIOU TIAPEXOUV O HLa KOWOTNTA €XOUV OTNV TPAYHATIKOTNTA TO
emblwkoOpevo anotéAeopa. Av Sev sival og B€on va mpdgel pia emiyeipnon oAa ta mapanavw,
elval oxedov aduvaro va olkoSounOel pia emwvupia Kol va KAAALEPYROEL TNV TOTN TwWV
TEEAQTWV.

14



2-SERCo

Méoa oTnV KowvotnTa Twv Popd untdpyouv MoAAEG BEaeLg epyaaiag mou yapaktnpilovral ano
ENeWn emayyeApATIONOU KAl OvVayvWwELoNG. ZUXVA, UTIAPXOUV HEAN TNG KOLWOTNTAG TIOU
dpovtilouv TouG NALKLWHEVOUG, OVATITUCCOVTAG £TOL SEELOTNTEG KAL LKAVOTNTEG TIAPOLLOLEG LE
gKelveg Tou €xouv omoudaoel kal epyalovial oTov SNUOCLO 1) ToV LOLWTIKO Topéa. Mia dAAn
ko Spactnplotnta £ival n avaktnon Kol n emovaypnolgonoinon twv omoBARTwv.
Mpokeltal ya SpaotnpLlOTNTEG OV £XOUV EVTOVO BETIKO avTiKTUTIO 0TOo TteEpLBAAAOV. I€ évav
KOO0 OTIOU TIOPAYOULE OAOEVA KAl TIEPLOCOTEPA ATOPBANTA, LULOL ETALPELN TTOU AloXOAELTOL UE
TNV AVAVEWGCH KoL AMOKATAOTOON TWV AOTIKWY TIEPLOXWV Ba Umopoloe Vo AImOKTAOEL LEYAAO
KOLVWVLKO QVTLKTUTIO.

Méow evOG OXESIOU KOWVWVLKAG ETILXELPNHATIKOTNTAC Ba TV Suvatr) N avayvwpeLon Kot n VopLLomnoinon
TWV 5pAOTNPLOTATWY TIOU EKTEAOUVTAL KABNUEPLVA O TOUG Popd. AUTOG 0 TUTIOG SpaoTNPLOTATWY UITOPEL
va kaBoploel TNV oploTik €l00do og amaoxoAnon mMoAAWV VEWV Popd atopwv. Tnv idta otyun, Ba
propoloe va elval éva mapadelypa yLo OAoug ekelvoug mou avaykalovial va epyalovial oto mepldwplo
KOl UTTOPEL € AUTO TOV TPOTIO Va armokTtnOel oTtabepdTnTO 0TO POVIEAO TNG KOLWVWVLKNG ETILXEIPNONG.

‘Eva GUYKEKPLUEVO TTOPASELY A TOU TTaPATIavw HovtéAlou pmopei va BpeBei oto Topivo. O Zaipu
elvat évag avépag Popd mou mavta gpyaldtoy yla Th cUyKoud Twv amoBARTwy. TNV apxn,
0 Zaip €kave autn tn SoUAeLd xwplc TG amapaltnteg ASELEG YLO VO TIPAYLATOTIOL| OEL TETOLEG
Spaoctnplotnteg otnv Italio. Autd odnynoe os HLO OELPA APVNTIKWY CUVETELWVY, OTIWE Ta
TPOOTLUA KOL Ol SLKOOTIKEG SIKeG, TTOU TOV WONoAV TEAKA va Yivel HEAOG EVOG KOLVWVLKOU
CUVETALPLOUOU, Ttou ovopaletal Consorzio Equo, TpoKelévou va cuvexioeL va KAvel tnv dla
S0UAeLGd aAAG XPNOLUOTIOLWVTOC OPLOPEVO OO TO VOMLKG TTAEOVEKTAUOTA KOl EUKALPLEG.
MeTagV auTwV TWV guKaLpLWV NTav n duvatdtnta cuvadng cCUUBACEWY e LEYAAES TOTILKEG
Blrounxavieg 6mwe n Fiat Chrysler Automobiles (FCA) i §pupata onwg o Anuog tou Topivo.
T£tolou gidoug sukalpieg Sev Ntav Slabéoipeg otav n dpactnplotnta dte€nxdn mépav twv
oplwv Tou B€teL n ttaAwkn vopoBeoia.

Elvat onpavtikd vo cuvexlooupe va Tovi{ou e TNV KOWVWVIKI onpacia pag epyooiog Oomwe n
ouykouldny Kot n avakUkAwon omoPAATwv. Aedopévou OTL N AOYIKN HLOG KOLWVWVIKAG
emnuyeipnong, eival va Swoel KATL ow OTLE KOWOTNTEG OTLG omoleg Bploketal n emweipnon,
gpyaletal yla tnv mpootacia tou meplBdAlovtoc, n pin otepewv amofANTwWV MPEMEL va
BewpnBel wg Evag onNUAVTLIKOE TPOTIOC YL VA EMLOTPAdEL KATL OTNV KOLWVOTNTA.

Yrnidpyxouv otnv Eupwrn tddopa mapadSeiyaTo KOWWVIKWY ETILXELPNCEWVY OTIOU EUTIAEKETOL N
KoLWOTNTA TWV Poud:

EANAAA
Itnv npila
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Mo opada KaVoTOUWY VEWY EXEL SNULOUPYNOEL TNV KOLWVWVLIKK ETIXELPNON «2TNV Ttpila» mou
ooxoAeital pe TNV Texvoloyia Kal eL6LKOTEPA e TO EAeUOEPO AOYLOUIKO KOl TNV AVAKUKAWGH
NAEKTPOVIKWY UTIOAOYLOTWV. MpowBolv TNV EMavVaxpnoLLOToinon Twv UToAoyLoTwY Holl pe
™V KOTAANAN xprion tou eAelBepou AOYLOULKOU, HE OTOXO TNV aUENon Tou MPOoodOKLLOU
{wNng &vog umoAoylotr], HElwvovTag TMOPAAANAC TNV KATavaAwon Kal Ta NAEKTPOVIKA
anoPAnta. ZUpdwva pe ta HEAN tng Sev umdpxouv adeviikd kal avwtepol. OAeg ot
anodAoelg OXETIKA e TN Aettoupyia Tou Socket, mou Aappavovtal e€loou amd ta HéEAN Tou
MEOW TNG OoUVEAeuonG. Omwg oXoAldlouv XOPOKTNPLOTIKA, «EipHaoTE €pyodOTeEC OTO
CUVETALPLOUO, XWPLC va pag avikel. To KepaAalo, o XWPOC, Ta UNXAVALATA, TA TAvTa sival
UEPOG TOU (6LOU TOU €pyou, aVKOUV OTOV KaBéva LaC Kal TOUTOXpova 6 OAOUG LOGC ».

Additional revenue beyond the fixed costs and salaries of employees-members are added to
the principal of collective and is not shared to its members at the end of the month as earnings.
Their reward is the hourly rate that they have chosen as fair gain for our work. Possible surplus,
is used to a reserve a fund for the cooperative’s needs and also for the support of similar
projects.

YrniepoUvdeopog: https://stinpriza.org/

BOYATAPIA
Pchela

Bee project "Pchela" started four years ago in Hayredin Municipality, the region of the highest
unemployment in Bulgaria. The idea was supported by the Open Society Institute, Making the
Most of EU Funds for the Roma.

As of 2014 the Social enterprise "Pchela" is proud of its 27 trained beekeepers, 10 beekeeping
jobs created in the poorest EU region and first several tons of honey that have been already
sold at the market.

Link: https://www.youtube.com/watch?v=nnAKkBvgFMI

ITALY
Chiku

Set up in autumn 2014, CHIKU identifies itself as the first Italian-Roma restaurant in Italy,
which combines the Neapolitan cuisine with that of the Balkans. The restaurant, which also
acts as a cultural and social point, was set up in the very difficult and disadvantaged
neighborhood of Naples “Scampia”. The typical activities of a restaurant are combined at
Chiku with cultural activities, such as multicultural cooking courses, book launches, round
tables, seminars, etc.

The restaurant was set up by the Italian association "Chi rom e... chi no", which supports the
dialogue between Roma and non-Roma people in Italy. The association was granted funding
by the Italian Office against Discrimination and the Italian Department of Equal Opportunities
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in 2010 to train 12 Roma and ltalian women in intercultural cuisine. In 2013, the same
association started the social enterprise that set up the restaurant in 2014.

Link: http://chiku.it/

Rom 1995

The Cooperative was set up by the volunteers of the association “Opera Nomadi”, as a follow-
up of the project “Lacio Gave” (“The Good City” in Romanes language) which in 1997 trained
Roma people in the city of Reggio Calabria about employment opportunities in the field of the
environment and urban regeneration, to promote their access to employment.

The Cooperative now manages an area where re-usable waste is collected from the city.
Moreover, the cooperative offers a service for the collection of bulky waste items, but most
importantly they offer training and information in collaboration also with schools to raise
awareness about environment protection and the need for recycling and reusing.

Link: http://www.rom1995.it/

Gipsy Queens

They are a group of young Roma women from lItaly, who are passionate about cooking Roma
dishes and promoting ancient flavours coming from Roma gastronomy. They usually organize
caterings to different organizations and they also participate in seminars and conferences to
overcome prejudices against the Roma community and to promote the labour inclusion of
Roma people.

Not only is it an initiative that it is carried out for develop and promote the integration of the
Roma community in the city and in society in general. On one hand, it tries to strengthen the
self-esteem of women, and on the other hand, it tries to foment culture and Roma values,
especially for the young people.

Link: https://www.facebook.com/gipsyqueenssaporigitani/

SLOVENIA

Kafeneva restaurant

The first Roma restaurant to be opened in Slovenia is called Romani Kafenava. It is a pilot
project in Maribor and it started in 2014 employing up to 15 people, mostly local Roma who

had never had a job. They were educated at a local high school in a project organized by the
local non-profit institution, EPEKA.

Nowadays Kefanava is a very famous restaurant with excellent comments about its services in
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websites such as Tripadvisor and is also presented in the official travel guide of Slovenia as an
interesting place to eat.

Link: https://euobserver.com/eu-elections/123908

SPAIN

Uzipen

Another good example of entrepreneurship with Roma people as main actors and
beneficiaries. UZIPEN is a fair labour society created and organized by Fundacion Secretariado
Gitano. UZIPEN is a social enterprise providing services within the field of cleaning, ancillary
services, refurbishment and maintenance of buildings. They hold a professional and social
commitment in the performance of their activities.

The setting up of this social business was in 2006, when it started as a project of integration
and vocational re-training programme. The excellent results of the project in a very
competitive sector have been recognized many times with awards as example of good
practices from an entrepreneurship association and also as a way to show it is possible to
create a successful company with a social action background and which help to redirect Roma
social image and promote the social recognition of Roma culture.

Link: http://www.uzipen.es/

ROMANIA

La Tiganci

“La Tiganci” (The gypsies), Is the club restaurant where you can organize Rome-specific
parties, book launches; launches of various activities and initiatives of Roma organizations.

“La Tiganci”, The Rome-specific restaurant is located in Bucharest in sector 1.

Restaurant "La Tiganci" has a total of 12 employees of all Roma, chefs, waiters, and ambient
orchestra.

Club "gypsy" Club Restaurant promotes in general the culture and traditions of Roma from
Romania and is an example of good practices of a Roma organization.

Link: https://www.facebook.com/latiganci/?fref=ts

Other activities often considered mainly by Roma women relate to catering, laundry and
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ironing services; while many young Roma are considering a job in the fields of nurseries and
urban agriculture.

Low Cost Business ldeas:
e Catering
e Take- away (meal to to preparation)
e Alterations and sewing
e C(Cleaning services for homes and businesses
e Senior citizen assistance (elderly care)
e Flower shop
e Arts and Crafts
e Gardening service
e Babysitting

e Knitting, crocheting or quilting
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social Entrepreneurship for Roma Communities

There are many critical issues that such an ambitious project such as the creation of a social
enterprise has to deal with. Therefore It is important for an individual to have a business plan,
and clearly articulate:

The mission of your social enterprise

The outline of specific actions to achieve your goals and objectives
Establish targets for planning, measuring and improving performance
Project the necessary resources, costs and revenues of your program

Rl e

The first is certainly the finding of the initial budget to build the company's starting capital. It
is important to get rid of any expendable resource before starting an activity of this type.
Depending on the type of business, one must be financially able to support the initial fixed
capital and setting-up costs and, therefore, have the right number of employees and tools to
complete the work.

Another major difficulty that must be faced is the lack of work orders. Making a clear
agreement between the institutions and social enterprises, is a major step to ensure the
work orders. The problem is that large companies that look on profit can afford to make
extremely competitive prices. At this point company's social importance must be underlined,
therefore, will not be limited to the performance of the given contract but will leave behind a
number of benefits and immeasurable social links.
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BonOntikol uNEPOUVSECHOL KAl TINYEG:

http://www.forthsectordevelopment.org.uk/documents/New BusPlanGuide.pdf

http://www.socialbusinessmodelcanvas.com/

http://www.hbs.edu/newventurecompetition/Documents/SE-
TrackDevelopingSEBusinessPlan2015.pdf

http://www.hbs.edu/newventurecompetition/Documents/SE-
TrackDevelopingSEBusinessPlan2015.pdf
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